—~

International

\__ /Blue Cross

Annual Report

DOING IT TOGETHER. 201 3

www.ifbc.info




2 A

Sanna Liidi, Ski Cross World Cup Winner and International
Blue Cross Ambassador, tries out goggles that simulate
drunkenness.

Table of Contents

Message from the President and General Secretary

About us

Blue Cross Values - In the Potter’s House

Engagement x 2

Project Focus - Life Skills

Project Focus - Self-help

Project Focus — Capacity Building

Blue Cross Switzerland - Innovative Paths to Prevention

Financial Statements 2013

Audit Report 2013

Organisational Bodies

Word of Thanks

Insert:

International Blue Cross — Information for Donors and Partners

Blue Cross Members World-wide
Key Areas of Work

Project Information and Highlights 2013



Message from the President and General Secretary

Dear Reader,

At the end of a very busy year, we are proud
to present this report of our activities in
2013.

If 2012 was a year of transition, 2013 was
one of action as we continued to imple-
ment the strategy adopted at the last
General Assembly. In line with that, we
developed our prevention programmes

by holding regional training seminars on
self-help, life skills and alcohol policies.

We also focused on strengthening the
capacity of our member organisations by
holding a multinational training (MNT)
event at Windhoek, which was well attend-
ed and a great success. Good governance,
a constant concern of our Federation, was
one of the major themes at this gathering.
We also initiated innovative projects for
dealing with dependence. Lastly, we further
developed our network of relations at inter-
national level, and continued our advocacy
on alcoholissues.

We can not fail to mention the current
economic situation, which has forced us to
reduce our administrative expenses while
continuing to maintain and develop our
service offering and its quality. At a time of
crisis, one learns to make the most of dif-
ficult situations. These past few years have
taught us a great deal and have enabled us
to progress.

We convey sincere thanks to all our partners
who have contributed to our success in the
past year. It is above all thanks to the loyalty
and trust of our donors that such success
has been possible.

We commend the work accomplished by all
our professional staff as well as volunteers
across the world, who have been unstinting
with their time and energy, given out of
their shared commitment to the Blue Cross.

We are grateful to the members of the Net-
work Committee for supporting this work,
for giving their time, and for generously

contributing to the process of reflection,
the inspiring discussions and the decisions
needed to develop our organisation.

Finally, we would like to thank all those
working in the Secretariat, for their profes-
sionalism, adaptability, innovative spirit, and
the solidarity they show every day, despite
challenging circumstances. These fine indi-
viduals believe strongly in the values of our
institution and always seek to do their best
for our member organisations.

Dr. Albert Moukolo
President

Anne Babb

General Secretary
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About Us

The International Blue Cross helps free people from
addiction.

Who we are

B The International Blue Cross is a health
development organisation dedicated to
caring for people harmed by alcohol and/
or illicit drugs.

B [tis a non-governmental umbrella organ-
isation that brings together 43 national
Blue Cross societies — called member
organisations. These organisations are
independent, non-denominational Chris-
tian organisations.

B [tis a project-funding and implemen-
tation organisation. It helps member
organisations build skills and exclusively
supports projects that make a difference.
It also functions as a networking hub and
co-ordinator.

What we do

B The International Blue Cross provides
healthcare development support and
aims to promote holistic well-being.

| |t works to prevent and reduce the harm-
ful use of alcohol and illicit drugs, and
to help mitigate the associated negative
health, social, and economic consequenc-
es. This is done through development
projects and support work, and through
evidence-based alcohol policy training
programmes and advocacy.

What makes us different

B Blue Cross presence and assistance is
non-discriminatory.

B The Blue Cross approach is integrated
and holistic. It incorporates the physical,
psychological, and social aspects of a
person’s life, as well as its spiritual
dimensions, into all its care and therapy.

m Blue Cross practitioners and volunteers
are deeply connected with the local
communities with whom they work.

B Blue Cross-supported international
projects are committed to apply shared
standards of professional practice in
prevention and care, leadership and
governance.



Values of the International Blue Cross

INTHE POTTER’S HOUSE

Before he could knock at the door, it
opened. A woman invited him to enter. “WWe
were expecting you,” she said softly. “Let me
take your jacket. Have a seat, please. | will be
right back” The man was trembling. Desper-
ation and fear overcame him. How could

he justify his failure? How could he explain
that he had lost his job again because of his
bad habits? He was afraid of the countless
questions the people in this house would
ask him.

After an eternity — or so it seemed to him
- the woman returned. She was carrying

a basin, towel, and ointment. “/m glad that
you have made yourself comfortable” she
said. “Id like to wash your feet now and apply
ointment to them. We've noticed that most
people come to us with tired, sore feet” “No,
don't!” he exclaimed. My feet are very dirty.”
“lunderstand how you feel. But let me do it. It
will do you good,” she said, smiling. The man
leaned back and said nothing. He closed
his eyes and immersed his feet in the warm
water.

The painful feelings, the fear and the
trembling vanished. He felt the comforting
warmth of the water spread through his
body from his feet to his finger tips and
from there into the dark and wounded cor-
ners of his soul. He was able to cry at last.

This extract from the story, “In the Potter’s
House", by Roald Hansen, a former member
of the Norwegian BlueCross, reflects the
manner in which International Blue Cross
workers have been responding to people
with a dependency for over 100 years. This
is characterised by the values of care, love,
and respect, as well as solidarity with all
those whose addiction makes them an out-
sider in society — regardless of their social
status, place of origin, religion or culture.
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Engagement x 2

DEVELOPMENT CO-OPERATION AND CAPACITY BUILDING

Anne Babb, General Secretary,
promoting the work of the International Blue Cross

Its global project financing and imple-
mentation activities position the Interna-
tional Blue Cross today among the classic
development organisations in the health
sector. Yet the International Blue Cross is

not just involved in development co-oper-
ation, it also engages in training, or capacity
building. The aim of capacity building is

to train International Blue Cross member
organisations in key areas: on the one hand
so that their organisation can develop
sustainably, and on the other, to enable
them to implement effective projects in the
area of dependence. To this end, in 2010 the
Secretariat in Bern developed a continuing
multinational learning and development
programme (MLE) that has taken place in
different countries once a year since 2011.
The programme focuses on four fields of
learning that are also project priority areas
of the International Blue Cross:

B Self-help

| Life skills

® Alcohol policy
B Governance

Central to MLE is interactive, practical learn-
ing that participants organise themselves
and that is overseen by experts. The MLE
structure provides participants with a place
to share their experiences and challenges
with others and enables them to collective-
ly increase their expert knowledge. Such a
climate promotes the development of best
practices, which in turn contribute to the
sustainability and replicability of local Blue
Cross projects. Overall, the MLE is proving to
be a very effective networking instrument.



Project Focus — Life Skills

EXAMPLES FROM CHAD, REPUBLIC OF CONGO AND NAMIBIA

The International Blue Cross is committed
to working on behalf of children and young
people, particularly in Africa, so that they
may grow up free of the burden of depend-
ence. To achieve this goal, the International
Blue Cross in co-operation with its member
and partner organisations in Namibia, Chad
and Congo, developed a cross-border
prevention programme for schools based
on the acquisition of life skills. Life skills
comprise, amongst others, the ability to
communicate in a non-violent way, to take
conscious decisions, and to successfully
resolve conflicts and everyday problems
without recourse to addictive substances.

Chad has the highest per capita
in the world

if abstainers are excluded — with
of pure alcohol per capita (Switz-

erland: )

CHAD

In 2010, the Blue Cross Chad initiated
a process at government level to draw up a

law on the consumption and sale of alcohol.

This process, which was supported by the
International Blue Cross, resulted in 2013 in
an evidence-based draft law (alcohol law).
In addition to this initiative in the area of
structural prevention, the Blue Cross Chad
developed a personal prevention project
at the start of 2013.The aim of this project
is to prevent excessive alcohol and drug
consumption among disadvantaged young
people with the help of activities focused
on the acquisition of life skills.

The target group for this project is 14 to
19-year olds in education as well as around
100 motorbike taxi drivers in Ndjamena.
The latter are mainly youths who left school
early and earn their living driving taxis.

The excessive consumption of alcohol and
drugs is widespread among these drivers
and often leads to life-threatening traffic
accidents.

In 2014-2016, the Blue Cross Chad plans

the following measures:

B Publication of a life skills handbook with
practical instructions on teaching life
skills in schools

® Providing weekly life skills lessons to
around 2,000 pupils at four secondary
schools in Ndjamena

B Providing life skills coaching to 100 mo-
torbike taxi drivers at their ranks

B Training 300 youth peer educators to
oversee free-time activities — e.g. football
or theatre — in Life Skills Clubs

B Training 60 adults — preferably parents
and teachers — in “Addiction and the Life
Skills Approach to Dealing with Teenag-
ers”

B Raising awareness of alcohol and drug
issues among at least 10,000 pupils
through prevention campaigns in and
outside school
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Project Focus — Life Skills

EXAMPLES FROM CHAD, REPUBLIC OF CONGO AND NAMIBIA

REPUBLIC OF CONGO

As part of the programme, the International
Blue Cross has since October 2013 been
supporting a life skills project in Brazza-
ville that is being implemented by a local
partner organisation, Action de Secours
d'Urgence. A key aspect of the project is the
life skills lessons for 13 to 18-year olds that
are embedded in the school curriculum.

The following measures have been de-
cided for the duration of the project from
1.10.2013 until 31.12.2016:

According to a Blue Cross Congo survey.
(CBC in-house research, 2012 — unpub-
lished), [
consumealcohol on a regular basis; with

disadvantaged young men-living.in.the.
peripheral suburbs of Brazzaville most
affected.

® |ntroduction of life skills lessons at public

secondary schools in Brazzaville
Implementation of a prevention pro-
gramme for youths in four football clubs
as well asin a parish in a disadvantaged
district

Organisation of leisure activities free

of addictive substances — for instance
theatrical performances and football
tournaments

Training and mentoring 120 youth peer
educators who help produce the life skills
lessons in schools and who supervise
leisure activities

Training 60 adults — preferably adults and
teachers — in “Addiction and Life Skills
Approach to Dealing with Teenagers”
Preventive work in three disadvantaged
districts: awareness-raising in the area of
youth protection provisions and inclusion
of at least 300 local decision-makers.

A new generation without drugs, alcohol, violence,
HIV/Aids and discrimination




NAMIBIA

The Blue Cross Namibia initiated a preven-
tion project in schools in the Khomas region
in 2009. The goal of this project is to reduce
alcohol and drug consumption in schools
and communities as well as related crime.

Following a careful evaluation of the project
in 2012, it is now in the second phase of
implementation. The evaluation included
an analysis of the main causes of excessive
consumption of alcohol and drugs.

These are:

B Easy access to alcoholic drinks

B Dysfunctional family structures

B Absence of elementary life skills

B | ack of knowledge among adult caregiv-
ers of the dangerous consequences of
excessive alcohol and drug consumption

On the basis of the analysis, Blue Cross
Namibia decided to make life skills the focus
of its activity.

In 2014-2016, the Blue Cross Namibia has

set the following strategic goals:

B |ncreasing the awareness of 10 to 18-year
olds in the Khomas region of the dangers
of alcohol and drug consumption

B Passing on life skills to enable young peo-
ple to make conscious decisions about
their alcohol and drug consumption

B Promoting income-generating measures
for young people to prevent poverty and
the associated risky behaviour

B Carrying out lobbying at government
level to ensure strict implementation of
the alcohol law regarding the consump-
tion and sale of alcohol

Over the next three years, it intends to
involve 30,000 young people at 30 second-
ary schools in Khomas region in project
activities.

Planned measures include 3,000 lessons in
life skills and the training of 150 peer edu-
cators, as well as the setting up of Life Skills
Clubs in partner schools, where meaningful
leisure activities will be offered that do not
involve use of addictive substances.

Based on the World Health Organization
(WHO) 2014 Global Status Report on
Alcohol and Health,

on the African continent in terms of

annual alcohol consumption. Furthermore,
with 27.7 litres per capita consumption for
drinkers only, Namibian drinkers consume




Project Focus - Self-help

EXAMPLE FROM BRAZIL

Self-help is an effective and inexpensive
instrument for preventing relapse and is
therefore an important component of the

Blue Cross approach to therapy world-wide.

The aim of self-help is mutual support of
affected persons as well as the acquisition
of social and personal skills that serve to
prevent and cope with relapses. To ensure
professional self-help within the Blue Cross
network, the International Blue Cross has
produced a handbook with background
information and practical tips for self-help
group leaders.

Self-help group members in discussion

The International Blue Cross finances and
supervises self-help projects in selected
countries of Africa and Latin America. The
Blue Cross Brazil has a leading role in the
area of self-help and its projects with a
regional impact are supported by the Inter-
national Blue Cross.

Continuous growth of the self-help net-
work in southern Brazil

Since the beginning of the project in 2009,
the Blue Cross Brazil has initiated over 150
professional self-help groups in the states
of Santa Catarina, Parana and Rio Grande
do Sul (South Brazil). The main aim of the
project is to offer people with an addiction
support in the form of self-help through
stationary treatment in the Blue Cross thera-
peutic communities. An important aspect is
that relatives — including children — are also
involved in the therapy process.

The Blue Cross Brazil plans the following

measures for 2014-2016:

m Creation of 30 extra self-help groups per
year

B |mplementation of 2,000 house visits to
families affected by addiction

B Developing a self-help network in the
states of Sdo Paulo, Minas Gerais and Rio
de Janeiro as well as in neighbouring
Chile, in close co-operation with the local
Blue Cross organisations La Roca and
Carpe Diem

B Implementing professional training of
600 self-help group leaders

® Organising regional meetings of group
leaders in order to share knowledge and
experiences

According to the Brazilian National
Drug Report 2009, an estimated
in Brazil

suffers from dependence on alcohol,
making alcohol abuse a significant
public health issue.
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